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 The Jon M. Huntsman School of Business and its outstanding faculty has provided 

undergraduate students with the unique opportunity to learn firsthand from international and 

national businesses in South America, Asia, and Eastern Europe. The program starts with a 

class describing the historical, cultural, and business environment of the countries students 

have self selected to study.  

 After a through survey of the business environment during the spring semester,  

students select one to four accelerated general business classes to take during the summer 

semester. The general business classes offered are: Marketing, Operations Management, 

Corporate Finance, International Economics, and Managing People & Organizations. These 

classes condense what is normally taught in sixteen weeks to three weeks. Assignments and 

discussions are given to connect what will be experienced abroad to what is taught in  

classrooms.  

 While overseas, students visit numerous corporations and government offices. These 

visits usually consisted of a presentation from the corporation describing the particular  

business or organization which is followed by questions from the students. If the host feels 

it is appropriate, a tour of the facility is also given, this is usually done in manufacturing  

settings.  

 I had the amazing opportunity to study in the Eastern Europe program which travels 

to Russia, Armenia, and Turkey. These countries, have strong historical ties to each other 

which greatly affect how business in done. Additionally, each country is at a different  

economic level; Russia as an emerging market, Armenian as a less  

developed market, and Turkey as a newly industrialized  

market. By drawing from my experience abroad, I will 

briefly describe the historical events that have a direct  

effect on international business, the culture, and the  

international business opportunities that exist in each of 

the countries mentioned above.  

Introduction 
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Russia          
- St. Petersburg - Moscow       

-Pereslavl - Obninsk 

History 
 In 1917 the Russian Revolution brought the end of 

the Tsar rulership over the Russian Empire. Through this, 

emerged the Soviet Union. The Soviet Union had the  

communist party as its single party government.  

 The Soviet Union stayed in power for almost  

seventy years until December of 1991. During that time, it 

brought many surrounding nations into its boarders  

including Ukraine, Armenia, the Baltic States, and others. 

The Soviet Union was the first to try a centrally planned  

distribution of goods to all its citizens. This created shortages of food and other necessary 

goods throughout the nation.  

 The fall of the Soviet Union came about because of the weakening economic and  

political structures. With the fall of the Soviet Union many of the satellite nations declared 

their independence and slowly a more western style of economic and political structure 

started taking form into what we know today as the Russian Federation. 
 

Culture 
 Many traits from the Soviet Union have carried on. During that time, for something 

to get done politically or in a company one had to use bribes or ask for personal favors. 

Many of the same politicians and business leaders who were in power during the Soviet  

period are still in power, thus making corruption still a major part of both politics and  

business.  

 However, the amount of corruption that takes place is coming into the light. Many of 

the more seasoned citizens have high hopes for the younger generation who have little or no 

Soviet Union influence. As the new generation is taking more responsibilities, changes to 

reduce corruption are taking place. 

  From the younger generations’ perspective, the opportunities to have influence are 

for those who are willing to live in a gray area between right and wrong. This weakens  

motivation to excel. The goal in Russian is to simply exist, not get in trouble, and to not draw 

attention to oneself. Many Russians live worrying about the future of the country; a  

government trying to rebuild itself and the rising generation reluctant to take the reins. 
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Business in Russia 
Possible Challenges 

1. Infrastructure  

 Getting goods around the country is not an easy thing to do. Roads are poor, the 

entire country covers ten time zones, weather is awful most of year, and customs 

to in and out of the country are complicated. These things together make any 

supply chain difficult.   

2. Lack of long term goals 

 Russian business men generally are not in a business venture for the long haul. 

They make short term goals, with short term solutions to problems only to make 

the money they want then leave the company. This was very normal during the 

Soviet period.   

 This mindset leads into a deficiency to trust employees. Many employers will 

restrict information to employees fearing they will leave and work for a  

 competitor or start their own business.  

3. Corruption 

 Russia does not have strong intellectual protection laws in place, which makes 

joint ventures a little more risky. For example Subway Russia started as a joint 

venture and was almost taken over by the Russian counterpart. 

 

Strengths  

1. The market is largely untapped 

 Russia has a population of 142 

million people who have only been 

exposed to the global  economy for 

the last 20 years.  

2. Citizens have a disposable income 

 During the Soviet Union period, 

the amount of goods one was  

 allowed to get was limited, making some Russian citizens able to buy more, but 

 were not allowed. Now Russians have more buying power because the  

 limitations have been lifted.   

 Most Russians are debt free or have very little debt.  

3. Work force 

 The available work force is some of the most educated in the world.   

 

Opportunities in Russia  

 As Kevin Graham, the CEO of Subway Russia, said, “Russia is the third world 

country with first world potential.”  If opening a company in Russia, I think it would be 

profitable in the long run. Hiring younger employees who are more flexible and educated, 

taking time to iron out supply chain issues, and being patient to develop a synergistic  

business culture would pay out in the end.  
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Turkey          - Istanbul 

History 
 Before WWI, the Ottoman Empire stretched from modern day Turkey into the  

Caucuses, Iraq, Iran, Jordan, Israel, Syria, and the East and West sides of Saudi Arabia. It 

was a world superpower which carried a heavy influence in global economic and military 

affairs. After WWI the Ottoman Empire was disbanded and many of the former territories 

were claimed by the Allied forces. This started the formation of modern day Turkey.  

 Modern day Turkey started taking shape with the 

abolishment of the Islamic government in favor of a more 

secular government and culture. Turkish, the national 

language, was restructured with Latin symbols instead of 

Arabic. Education became available for everyone and 

western dress was introduced.  By the late 1930’s Turkey 

had successfully gone through a major overhaul.  

Culture    
 Turkey lies between the European and Asian continents, thus making it a bridge  

between the East and West. The country is roughly 95% Islamic forming strong ties with 

the Middle East and other Islamic countries. Since the formation of modern day Turkey, it 

has strived for a secular government, meaning; a government that is not driven by Islam  

beliefs. This was done to make Turkey more economically attractive to Europe and other 

western countries. 

 While doing business in Turkey, the price or product might not be enough for a  

business deal to go through. Personal relationships trump any business transaction. This 

makes getting to know who you are doing business with before conducting business very 

important. Relationships also transcend any difference two people might have. This shows 

that Turks, as a whole, are comfortable with who they are and open to new ideas. 

 With 95% if the population Islamic it is easy to find a mosque and hear the call for 

prayer five times a day. Visitors are welcome into mosques as long as the women have their 

arms and heads covered and visitors take off their shoes. At more popular mosques,  

someone will be at the entrance and exit helping people.  
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Business in Turkey 
Possible Challenges  

1. Education 

 Turkey has a shortage of higher educational institutes. Many Turks get their  

 college degrees in another country and go back to Turkey to work.  

2. European Union 

 Since the formation of the European Union, Turkey has tried become a member. 

At the end of 1995, Turkey and the EU signed a 

free trade agreement, making trade very easy. This 

has caused some organizations to say Turkey no 

longer needs to join the EU while 

others disagree.  

 

Strengths  

1. Location, location, location  

 Turkey is literally stuck in the middle between Asia and Europe making it a 

great place to have access to both markets. Shortly after the fall of the Ottoman 

Empire, the new Turkish government turned to the Middle East as trading  

 partners which has formed strong ties between these countries. 

2. Strong economy that won’t be slowing down.  

 Turkey is the third fastest growing economy after China and India.  

 Turkey is also the only country in Europe which has a growing population thus 

making Turks the future employees of Europe.   

3. Education 

 Because many Turks have to out of the country for their education, the frame of 

mind of working on a global context is easier for them to understand. This  

 becomes a powerful tool to help take full advantage of the location of Turkey. 

 

Opportunities in Turkey 

 Turkey has a great location not only for access into many markets, (Europe Union, 

Middle East, and Russia) but also for supply chain purposes. Being on the Mediterranean 

Sea makes getting supplies in and out the country easy. The Turkish people adapt easily 

which makes international management practices less complicated to implement than other 

parts of the world. Getting into Turkeys would be a smart, strategic place for any business 

to set up facilities.  
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Armenia       - Yerevan 

History  
 Any Armenian is proud to tell you that Armenia was the first country to adopt  

Christianity. Armenia was a part of the Ottoman Empire and was persecuted for their  

Christen beliefs. During WWI, the Ottoman Empire started to formally persecuting  

Armenians by sending large groups of people on marches, supposedly to get them out of the 

harm’s way. Roughly 1.5 million people died on these death marches which are commonly 

known as the Armenian Genocide. Also during this time, the Armenian people grew ties 

with the closest Christian country, Russia.  

 After WWI and the disbandment of the Ottoman Empire, the Soviet Union was 

formed which included Armenia. Life during the 

Soviet Union was a little better, but not much. In 

1988, an earthquake rocked Armenia, sending the 

country into economic despair. With little help 

from Moscow, the Armenians started working to 

rebuild their country and are still rebuilding many 

cities from the earthquake.  

 In 1991, when the Soviet Union fell, 

Armenia was the first country to declare  

themselves an independent country.  

 

Culture 
 Armenians are very friendly and welcoming of other cultures.  Education and family 

are very important.  Because Armenia lacks a strong technology infrastructure, word of 

mouth is how most information is conveyed. This makes personal networks very important 

on a business and social level.  

 From these strong social networks, comes a strong sense of synergy among the  

people; however that synergy has not worked up the ladder to government of Armenia. The 

government seems directionless as its economy is beginning to bloom.  

 Armenian is becoming a country others outsource to. Because of limited physical 

infrastructure, Armenia’s service sector is growing in telecommunications, information  

systems, and higher education.  
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Business in Armenia 
Possible Challenges 
1. Limited trade 

 Armenia is a land locked country with few friendly neighbors. The border with 

Turkey and Azerbaijan is closed because the Armenian government wants an  

 official apology for the genocide. Because it was the Ottoman Empire and not 

 the Turkish Empire who committed those awful acts, the Turkish Empire won’t 

 give one. Azerbaijan is also an Islamic country and has sided with Turkey. Right 

 now main trade partners are with Iran and Georgia.  

2. Population 

 There are 11 million Armenian’s in the 

world with 3 million living in Armenia. 

The Armenian population is shrinking  

 because of low birth rate and migration. 

 Many Armenian’s feel there are better 

 opportunities outside the country and 

 thus send money to family who live 

 in Armenia.  

 

Strengths  

1. Educated 

 Education has been a priority to Armenians for thousands of years. It is not  

 uncommon for parents to go into debt for their children’s education. Because of 

 this, over 90% of the country is literate. 

2. Synergy 

 Because of the many hardships Armenia has faced, they are mindful of helping 

each other to make the whole better than the individual.  

 

Opportunities in Armenia  

 The synergy that exists in Armenia makes it easier to implement a decentralized 

style of management. This would promote and maximize the team orientation that  

Armenians are already accustomed to.  

 Armenia is however, still considered a third world country with poor technology 

presents and infrastructure outside the major cities. This could be viewed an opportunity or 

a problem. Construction has been a major part of the economy since the earthquake and  

computer services is growing. Armenian’s financial infrastructure is also still growing. It is 

as though Armenia has the potential to be a global player, again with a great location, (by 

Middle East, Russia, and near Europe) and very educated people, but they are first needing 

to make their own underpinnings in the financial sector stronger to make them a global 

player.  Armenia would be a risky investment and with risky investment comes either a high 

loss or a high return.  



 

10 

Conclusion  
 It has been awe-inspiring during my four weeks of travel to see how people from 

around the world are connected. For example, many companies would make reference to the 

crisis, referring to the credit crisis in America, and how much it affected them. Other 

American companies such as Wrigley's would describe themselves not as an American 

company in another country, but part of a 

worldwide company. This just enforces a 

worldwide culture within a corporation. 

 The opinions that I head and the  

conclusions thus drawn from them could very 

well not reflect the country as a whole. The 

conclusions made were made from a small 

taste of what business and life is like in the 

cities visited. In Armenia and Turkey, time 

was mostly spend in the economic centers of 

the country, which would not represent the 

entire country very well, but the best the 

country had to offer.  

 Participating on this study abroad had 

given me motivation to continue to learn 

about business, other cultures, and different 

ways of thinking. The potential of a country is 

not yet fully explored until one looks at the 

potential of the citizens in that country. The 

citizens will be the employees, employers, 

and the consumers for a business.  

 Many businesses and organization we 

visited often had similar and conflicting views to the same topics. This shows there are two 

sides to every coin, and it is important to get many views of that same topic to get a better 

understanding. By listening and striving to understand others, greater global unity can take 

place. This doesn’t mean one has to accept other’s views as their own, but understand the 

reasoning behind what is being said can make one a well rounded businessman and person.  

St. Petersburg 

Moscow 
Pereslavl 

Obninsk 

Yerevan 

Istanbul 

Turkey 

Russia 
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Companies/Organizations  Visited 

St. Petersburg Russia 
 Philip Morris (Cigarettes manufacturing) 

 US Consulate 

 Wrigley’s Gum (Chewing gum manufacturing) 

 Kraft Food (Coffee manufacturing) 

 St. Petersburg Committee for Economic  

 Development  

 Subway Russia Restaurant  

Moscow Russia 
 Johnson and Johnson (R & D center) 

 Intel (Computer chip and software design) 

 Huntsman Polyurethanes (Corporate) 

Peraslavl Russia  
 Kodak (Chemicals and paper manufacturing) 

Obninsk Russia  
 City of Obninsk 

 Huntsman Polyurethanes/HNMG  

 (Chemical manufacturing)  

Yerevan Armenia 
 Synopsys (Software and electronic design) 

 Central Bank of Armenia 

 US Embassy   ●    ArmSwiss Bank 

 Center for Agribusiness and Rural  

 Development (CARD) 

 Coco Cola (Bottling facility) 

 Yerevan State University 

 Yerevan Brandy (Manufacturing and distributor)  

Istanbul Turkey 
 US Consulate   ●   Johnson and Johnson (Sales center) 

 Corning (Fiber optic manufacturing) 

 Aslar Pres (Aluminum auto part manufacturing)  

 Istanbul Stock Exchange 


